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I. Meeting opened at about 1:30 pm.
II. Minutes from November 17 approved.
III. Attendance included:

Doug P
Christine B
Arlene L
Lou Ann P
Karen P
John S
Joe C
Darryl C
Eric M

IV. Briefly reviewed Outreach purpose — to support struggling meetings or initiate a
meeting where possible

V. Communities outreach
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Christine submitted public contact info for Homer, Seward and Valdez.
Doug provided public contact info for Ketchikan

John would do some Sitka work. Sean has a former sponsee in Sitka. Doug provided
starter kit (Basic, It works, 5 white booklets, 5 ea ten of the IPs, and mtg readings)
that Sean will mail. On list, Sean and John or co-sponsors.

Whittier — not working out. Community falling down on their end. Shawn not
responsive to Doug’s msg.

Whittier — Lots of discussion (a) bring mtg into Whittier if community is responsive
or (b) post info on the Girdwood meeting (which is not a very good time for Whittier
residents because they would have to spend night in Girdwood to attend it because of
tunnel schedule).

Letters to communities w/o mtgs: include 800 #, AKNA.org, our goal, IPs, and flyer.
Discussed budget — we need to develop budget.

Ltrs to communities with mtgs same as those w/o mtgs but include mtg info, and local
contacts where possible and w/ permission.

Eric knows there are recovery and treatment centers in Kodiak. Eric is assigned
Kodiak.

Libraries — we could provide a book to various libraries. Lou Ann is library point
person. Also, libraries (some) have an annual spending budget.

Budget — we need figure budget: materials for mailers including envelopes and IPs,
stamps, phone cards (possibly), book budget. Starter kit package.

Churches — will they post flyers?
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% Groups could donate basic texts? Arlene said that Out and About would probably
donate one.

% Eagle River (Dan Fo/Guitar Dave), Girdwood, Wasilla (Kelly/Jeffrey & Mickey)
mtgs. Announce meetings encourage travel to a meeting.

VI. Follow Up:

A.

0

Q ™

L.

We are going to Continue to pull together (i) mailing address, (ii) contact person,
(iii) phone number for the following entities for above communities

= Health clinic or health corporation

= Police

=  Magistrate

= Probation officer or parole officers

= City Mayor (why start at bottom?)

= Tribal President

= Village Corporation

= Libraries

= School principles

. Campout location (Candidates include Whittier, Seward, Talkeetna,)
. Bethel — White Booklet translation.

. Nome -- Arlene will contact a person in NSHC (Nome health corporation) to find

out how our Nome meeting is doing, since Tony S in Nome seems out of contact.

. Dillingham -- Darryl (treatment centers) and Doug (public contacts) will work on

contact database.

. Sitka — Doug and John get together to work out database.
. Draft letters to communities -- Doug to draft letters to communities for review.

. Whittier - Doug will call Baptist pastor and ask what is going on with community

support.
Whittier — Load Whittier info into the community contact database.

Order NA informational pamphlet (demographics etc.), White booklet, and
literature order form.

. Christine to bring copy of the “brick wall” flyer — “do you have problem with

drugs?”

Phone lines — Are they contacting appropriate people, people on the list, in the
event of calls.

M. Draft phone script for members calling communities.

N.
0.

Libraries — Lou Ann will handle Library contacts.

Look at funds available. Look at budgeting next meeting.
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P. Make copies of the Courts and Clinics list (from Cory) for distribution to
members.

Q. Ask Mickey what Wasilla meeting needs support (we think Tues?)

R. Request support for Eagle River, Wasilla, and Girdwood mtgs.

S.

VII. Next Meeting is January 12, 2008. 1:30 pm at the 3" and Cordova site. Same site.

VIII. Addendum — list of communities

has a member
type meeting Community sponsor Local Contact note
road meeting Homer Christine Diane
road meeting Seward Christine Dennis & Donna
road meeting Valdez Christine Larry k
road meeting Eagle River Dan Fo Guitar Dave

(non-
road no meeting  Whittier Daphne Shawn addict)
road meeting Kenai Doug Christine W
road no meeting  Delta Junction Karen P
road meeting Wasilla Mickey
non-road meeting Kotzebue Arlene L ?
non-road meeting Nome Arlene L Tony S
non-road no meeting Barrow Corry C ?
John S/ Sean

non-road no meeting  Sitka C (Sean has contact)
non-road meeting Bethel Doug Peter A
non-road meeting Ketchikan Doug John/Connie L
non-road no meeting  Dillingham Darryl C
non-road meeting Juneau Doug p Robert G
non-road no meeting  King Salmon Jeff B
non-road no meeting Cordova Karen P
non-road no meeting  Aniak Lou Ann
non-road no meeting Kodiak Eric M



