WSC Processes

Saturday Morning, May 1*, session started at 10:30 a.m.

Discussion about what happened last night with New Business. Talk about approaching it from a
different direction. The WSC proposed, how could NAWS open themselves up to new ideas from the
fellowship?

How can Regions express their opinions without making it motions?

Have some things in place that people do not know is there. We are looking at the submission from the
Regions instead of a motions put into the Car. Discuss the proposal in our area and then bring back the
consensus of the region and discuss them at the next WSC 2012. The world board will come up with an
idea and submit it to the regions to work with.

When the Board puts things in the car it is the culmination of projects. The regional reports are the
submissions from the regions.

Would you support the idea of the board discussing or looking for ways for regions to pass ideas for
regions to pass ideas for consideration without need for regional motions at 2012?

Straw Poll- no objections

The same idea development process would also apply to new business.
Straw Poll — unanimous

Zonal Meetings or Zonal reports — witch is a priority?

Zonal Meeting — over half the body

Zonal Reports - about a 1/3

Calamigos Ranch - Cost overall about $ 13,000 (food, transportation)
Straw Poll — Overwhelming support to keep it

RD Sharing Session — was it of value to us?

Straw Poll- Strong support to continue

Literature Development

We encourage you to continue to submit your ideas for the literature development process, so it can
continue to developed and refined

£ To get a sense of what the literature priorities are, the Literature Survey will be available to the
fellowship soon.
Traditions workbook
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£ Living Clean, project

Updated membership survey is now available.

** No internet access was available during the conference. WB reported it negotiated a price but
was still to expensive.

NAWS Face book Page — pursuing ways to use the tool as a means for communication and presence
there, and looking for ways to preserve members’ anonymity

Straw poll — strong opposition

Service System

We will be framing the discussion and presentation tools (including visual aids) for you immediately
following he conference. We have heard your comments about the names for the units.

Will also create a page on na.org for the project, where these materials will be made available.

NA Way

Therefore, you support the idea of looking for ways to solicit donations to offset the cost of the
magazine. Average $1.00 per copy

Straw Poll- Very Strong Support

Purging the NA WAY MAGAZINE subscription data bas and requiring those members and groups who
wish to remain subscribed to re-subscribe. (It will still be available online free of charge, the purge
may or may not be necessary for e-subs. We will research bulk subscriptions for areas and regions.)
To require all subscribers to re-subscribe- No Objections

Elections

What are the difficulties we have in establishing confidence in the nominees of world board elections?
How can we be more effective? Would you be willing to answer questions (through some anonymous
medium) about how to improve our elections process?

Straw poll —Do you want to be sent a questionnaire? Very strong support

Communications

Please help us by updating your RD contact information as your positions turn over.

What do you think about keeping the conference participant bulletining more relevant to current
participants by limiting use to current and (single) previous cycle participants

Straw Poll — very strong support



We have tried to survey conference participants in asking about the topics you would like to hear
discussed at the conference. We received limited responses, about 25 of you responded back, and then
we sent out a second questionnaire and received about the same responses. We will continue to look
for ways to hear from you.

In this cycle, we expect that we will try to make use of zonal forum participation as a way to talk about
the service system project. We would like our zonal participation to continue to grow as part of the
information feedback loop.

Each world board member will have a list of RDs to stay in one-on-one contact with. This is not meant
to be your exclusive way to be in contact with NAWS, but it is an experiment to provide personalized
contact. We will be making new assignments for the coming cycle. (Again, please update your contact
info with us, especially if you do not hear from anyone from the board.)

FTP Access: Much of the materials you have seen and some of the input we have collected will be put on
a CD and mailed to conference participants’ but it will be available on the ftp site in the mean time.
We encourage you to use the information from these places responsibly.

As a multi lingual conference, we have experience challenges. We all need to strive to remain mindful of
this in our participation at the WSC. Perhaps the translators will come up with a list of suggestions for
good communication skills at the conference.

IDT
We will provide session profiles on:

Self Support IPs

In Times of Iliness

A Vision for NA Service

A group/member focused topic

Session ended with Lunch break, we resumed at 2:00 PM for Certificates, goodbyes and WSC photo.

% Next World Service Conference in 2012

€ World Convention of NA 2011

€ Merchandise for Public Relations, will be available in June 2010
% (Pens, bags)

& Tour of the WSO

% CIRNA Convention Flyers
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